
APPENDIX 4

Transforming West Cumbria - Family Wellbeing Projects 

iCan Be Happy Programme 
Lead Organisation: Always Another Way 

Nursery and primary schools who have pupils from the most deprived areas feel strongly that there 
is a lack of options for some families to learn new and more positive behaviours in a way they 
would engage with. Schools are constantly faced with the challenges of supporting children who 
have parents that are struggling with their mental health. Poor parental mental health is having the 
biggest negative impact on children's abilities to function well and integrate into the school 
community. Whether facing poverty, substance misuse, abusive family situations or anything else 
having a negative impact on the child and their personal and social development, all these issues 
relate back to poor parental mental health and resilience. We aim to work with 18-20 families per 
year over a period of three years. 

Because we want to address the root cause of so many family relationship issues in West 
Cumbria, our main aims and focus will be around engaging with and supporting parents of children 
aged 0 - 5 across Allerdale and Copeland to encourage them to engage with the positive activities 
we will have available and to focus on how to have happier children. 
The programme will consist of a partnership approach: 

• iCan Health and Fitness will deliver 12 family activity-based sessions per year through the 
use of their mobile unit - Wheels Of West (WOW) that can be transported to various 
communities to ensure these sessions are easily accessed by families. iCan will also 
deliver 6 interactive wellbeing sessions each year using of ‘My Own Guide’ (MOG) 
• A CBT therapist will provide a day of family therapy and one to one therapy sessions on a 
weekly basis. 
• Always Another Way, Cumbria who will provide weekly alternative and complimentary 
therapy sessions as well as monitoring and managing the programme. 

Think Family Model 
Lead Organisation: Barnardo’s 

In response to children 0-5 in Copeland identified through the Child Centred Policing Hub (CCPH) 
who are not on any plans but may require intense support around: 

• Emotional resilience 
• Child development 
• Childhood obesity 
• Financial hardship 

Barnardo’s will take a whole family approach to address Adverse Childhood Experiences. These 
traumatic events cover all types of abuse and neglect as well as mental illness, substance use, 
divorce, and domestic violence. We will embed a Practitioner within CCPH to identify families who 
meet the above criteria providing support through family’s voluntary engagement with a place-
based approach utilising our PPE supplies. 

The objective is to get alongside the family to develop their own Signs of Wellbeing Safety Plan 
identifying their network of support. Barnardo’s Practitioners are trained in Signs of Safety using 
this strength-based model for their recording of intervention, planning and trajectories 
Barnardo's Think Family Practitioner will use evidence-based interventions and tools bespoke to 
the family’s needs incorporating the Graded Care Profile at the beginning and end of their 
intervention as a measure of quality of care. 



Barnardo's Think Family Model comprises a 12-week timescale of intervention incorporating two 
direct work sessions per week bespoke to the family’s needs and issues. Barnardo’s Volunteer 
Programme will provide a community approach to further support which can continue longer term. 
Barnardo’s organisational outcomes assessment tool will measure the difference we make for 
children we work with. Each service user receives an initial assessment identifying the relevant 
outcome that underpins the intervention provided. 
Barnardo’s Think Family Model will achieve the following outcomes: 

• Children are given the best possible start in life and can access future opportunities. 
• Increased emotional resilience. 
• Improved social and personal development. 
• Improved life chances of children and young people. 
• Improved family relationships. 
• Improved engagement with support networks. 

Targeted Substance Use Support for Affected Families 
Lead Organisation: Cumbria Alcohol and Drug Advisory Service (CADAS) 

This project will work alongside the 'Team Around The Child' and 'Team Around The Family' 
structures, supporting those most vulnerable, linking into other organisations where appropriate. 

Support would be provided on a weekly basis over a 6-month period.
 
Two dedicated CADAS workers will be employed and allocated to families affected by substance 
use who are already identified and receiving support from other services, such as social 
services/targeted youth support, and will provide substance specific support across all family 
members. 

Once referred, the family is supported by a specialist worker who works very closely with the whole 
family building confidence by using existing skills and empowering families to achieve the best 
outcome. 

Early Years Parental Engagement 
Lead Organisation: Howgill 

The project will seek to build a supportive network of services around Howgill's four Early Years 
settings in support of the Family Communication Project to maximise its impact on both children 
and parents. 

The ambition is to develop a Centre of Excellence for Speech and Language Development in the 
earliest years, from 0 – 4. 

The need for such an initiative in areas of disadvantage is well documented and language 
development in the early years is the most critical factor in the future education of every child. The 
importance of developing emotional resilience was recognised as a significant problem for children 
and families before COVID-!9. It has, alongside supporting parental engagement in education, 
rapidly emerged as a priority in its aftermath and a major factor in assisting children of all ages to 
access education. 

Howgill’s four Early Years settings are situated in the areas which exhibit the greatest vulnerability 
and disadvantage in the Copeland area. All these settings have achieved consistently GOOD or 
OUTSTANDING Ofsted judgements. With the support of this project, Howgill is committed to 
developing a Centre of Excellence in Speech and Language Development for the 0 – 4 age group. 



The project will work with families in a holistic manner by building supportive and compatible 
services around children’s early communication development. For this project to be truly 
transformational, it will have to have a discernible effect at three levels: 
1. For families receiving the service 
2. For the organisation(s) providing the service 
3. For the wider community. 

Children leaving the four settings for other nurseries or mainstream schooling will have a level of 
speech and language development commensurate with their peer group. Their parents will have 
the necessary skills, competences, and confidence to continue to support their children's 
education. 

Whole Family Approach to Tackling Domestic and Sexual Abuse 
Lead Organisation: Safety Net 

We will be employing an experienced play therapist to work with families using a specialist 
therapeutic modality called ‘Filial Child Parent Relationship’ (CPRT). This funding will bring 
specialist knowledge, training, and expertise to the county. Our practitioner will work with parents 
to enable them to become catalysts of positive change in their own families, and to embed 
sustained long-term recovery. 

CPRT is an empirically supported therapy for children presenting a broad range of concerns and 
focuses on strengthening the parent/child relationship to help parents better understand and 
respond to their children’s social, emotional, and behavioural needs. Parents and carers are taught 
child-centred play therapy principles, attitudes, and skills to use during weekly supervised play 
sessions with their children. We also intend to cascade training and experience across our wider 
therapeutic team to support more families across the county. 

Families will benefit from a flexible approach, tailored to the needs of each family. We will work 
with families to reduce risk and risk-taking behaviours, including thoughts of self-harm, suicide 
ideation and online safety. We will also work very closely with the safeguarding leads in schools 
and children’s services regarding the management of risk. We will see reduced symptoms of 
trauma, including depression, anxiety, and PTSD symptoms, and improved emotional resilience by 
improving selfcare and coping strategies, strengthening relationships, and encouraging social 
engagement. 

Our practitioner and wider team will provide support for families to access services, and 
support/improve their ability to cope with practical tasks, including parenting, home management, 
housing, benefits, criminal justice issues, education, and training. 

Family Court Support Officer & McKenzie Friend Project 
Lead Organisation: Time to Change (Women Out West) 

We have received funding for three years so we can employ a Family Court Support Officer who 
will also train as a McKenzie Friend with a member of staff from Safety Net (UK) so we can deliver 
a whole family approach project, for more info regarding McKenzie Friends, please visit - 
https://www.mckenzie-friend.org.uk 

Our Project will provide: 
• 1:1 practical and emotional support to women attending the Family Court and 
attending hearings. We will support those who will be conducting their own cases, those 
who are not represented by a lawyer, such people are called "Litigants in Person" (LIP), 
McKenzie Friends support LIP's. 
• Support to women to understand reports that have been written about them and their 
children. 
• Support to women with outcomes and decisions made at Family Court meetings. 

https://www.mckenzie-friend.org.uk/


• Support to women to challenge information that has been presented which is unfair or 
incorrect. 
• Support with court hearings and to take minutes, which can be explained in further 
• detail with the women and to support them through advocacy at meetings such as child 
protection processes, school meetings etc. 
• Support to women with accessing records from agencies under the Freedom of 
 Information Act. 
• Support to women through the different statutory complaint’s procedures and stages. 
• Sign posting for women and their families to other services in West Cumbria for further 
support. 

Overall, with this support in place we expect to see an increase in mothers and their children 
staying together and a reduction of children being removed into the care system unnecessarily.

Together We Improve Family Wellbeing & Emotional Resilience 
Lead Organisation: Together We CIC 

The project will deliver six weeks of group emotional resilience and physical activity sessions to be 
delivered within schools for children aged 4-11 years old (reception, infants and primary) within the 
Whitehaven area, with an overall intention to get children to further develop emotional literacy while 
developing knowledge of coping skills such as using physical activity for mental health. 

The intention of the group session is to facilitate conversation's and understanding around mental 
health within pupils, parents, and school staff. Sessions ideally would take place in assembly with 
whole year groups and consist of 30 minutes of engaging drawing-based psychoeducational 
workshops based around recognising signs and symptoms of low mood and discovering coping 
strategies. Fun and engaging physical activity sessions will be planned with each session to allow 
the children to discover how exercise can be a coping strategy and promote a full mind and body 
approach. 

Each session will be accompanied with a draw therapy work booklet which will be taken home. We 
will encourage parents to review the content of this booklet with their child. In addition to the group 
sessions, we hope that this will help participants and the supportive network (families/care giver 
and school staff) to recognise when further support is needed. They will then have the opportunity 
to refer in to our mental health practitioner for family and children interventions, personalised 
support provided will be flexible and responsive to the participants needs, and will last between 6-8 
weeks, additional drawing therapy can be completed via 1:1’s with children who identify as needing 
further support.


